THE MINUTES OF THE ANNUAL MEETING OF RAVENSTHORPE
THE MINUTES OF THE ANNUAL MEETING OF RAVENSTHORPE
Held on Wednesday 17 April 2019 at 8.00 pm in the Village Hall

1.   OPENING PROCEDURES

APOLOGIES:  Cllr Connor, Cllr Herbert, Cllr Hewison, Cllr Worthngto, Alice Cooper, Glyn Lewis. Alan Worthington

PRESENT: Councillor R Marsh, Chairman of Ravensthorpe Parish Council was in the
[bookmark: _GoBack]Chair, 4 Parish Councillors,  Mrs C Holifield (Parish Clerk) and 8 members of the public

The Chairman welcomed everyone to the meeting.

2.  APPROVAL OF MINUTES of APM 2017

The minutes of the Annual Parish Meeting held on Wednesday, 18 April 2018  were agreed and signed as correct by the Chairman.

3.  MATTERS ARISING

None

4.  PARISH COUNCIL –  Chairman’s Report (Dr Richard Marsh)

I would like to welcome you all to the meeting and to thank you for attending.

This is an opportunity for us to learn a little more of village activities and to thank some of the people who have contributed to making Ravensthorpe such a thriving community.  You will have an opportunity to ask questions and contribute at the end of the presentations.

I would like to start by thanking the members of the Parish Council for their work to represent the interests of the village. There have been some changes during the year. Sadly Laura Davis found that changing circumstances made it impossible for her to continue as a councillor but we have been fortunate to find willing volunteers in the form of Julie Hewison and Peter Hawkins who have joined us during the year. 
The council has aqain benefited from the highly capable support of our clerk Carol Holifield who deserves particular thanks.  

The decline in central funding for local government together with the particular problems of Northamptonshire County Council and the prospect of change to unitary authority make it possible that Parish Councils will have to become responsible for additional services and I am confident we have a team who will be able to cope.

The past year has seen a number of changes in the village. I am sure that we all regret the closure of the Post Office and village shop but we deeply appreciate the 24 years of dedicated work that David and Sue McDermott have given us and this was reflected by the generosity of those who contributed to the recent party and collection for them.  The shop will be missed but we are fortunate that Pauline and John Smyth have taken over the distribution of newspapers and that Gordon and Jill Walker are providing some shopping products at the Chequers.

Our community benefits from numerous volunteers many of whom will be mentioned in other reports but I would like to thank everyone who contributes and particularly those who turned out for the Litter Pick last month to help keep the village and surroundings tidy.  



5.  PARISH COUNCIL ACCOUNTS AND EXPENDITURE (unaudited) – Cllr Jones

Copies of the draft accounts were made available to the meeting and a brief explanation given by Cllr Jones re the income and expenditure for the year.  He reported that income for the year had been £19,858.02 and expenditure £17471.31.  The carried forward balance was £23,607.63.  This included the balance of the easement monies of approximately £14,000.  Cllr Jones explained that the Council had increased the precept to take account of the expense of replacing the street lights given that many had obsolete bulbs fitted and could no longer be repaired when they ceased working.

6.DISTRICT COUNCILLOR’S REPORT

District Cllr Micklewright did not attend the meeting.

7.  PLANNING REPORT

In the absence of Cllr Connor, the Chairman stated that it had been a quiet year on the planning front with no substantial applications for new buildings.  There had been some work carried out to trees subject to Tree Preservation Orders.  There had been no further news on the development at Lingles Farm and it was not clear as to why.

8. POCKET PARK REPORT 

In the absence of Mrs Peachey no report was available.
	
9. FOOTPATH WARDEN REPORT – Peter Dawes

Peter Dawes reported to the meeting that he had very recently taken over as Footpath Warden from John Peachey who had moved to Long Buckby.  As it was early days in the role he had little to report.

10. VILLAGE HALL REPORT  - Bob Pike
The last year has seen brisk activity in the Village Hall. We continue to look for new interests and events that will appeal to the local community and encourage their use of the hall. 
In December a concert by Fiori Musicali was highly popular and we plan to offer more live music recitals and concerts in the near future. Booked for this year are; Daventry Brass, Tad Newton & Friends – Jazz band, and the Prince of Wales Rattlers. We aim to have a full live music programme for 2020.
Exercise sessions, films and talks have generally been well attended.
The new store was completed about 12 months ago and is now well used.
Our principal objective continues to be the provision of a versatile community building for multiple purposes that is attractive, well equipped and safe.
We are keen to attract all age groups to the hall and are prepared to lay on any events that should interest them. 
The committee aims to ensure that the RVH is kept up to date and in good order, Improvement and development with future needs and trends in mind will continue.
The following projects are under consideration, subject to need and available funds;
1. A website to promote the RVH, market and sell event tickets.
2. A removable stage for live performers.
3. Purchase of replacement equipment – especially chairs.
4. Refurbishment of lobby, toilets and kitchen.
5. Purchase of indoor sports and exercise equipment.
6. A Second space.
7. Car park levelling.
With recent closure of the village shop, we are considering a website so that our events can be readily promoted and tickets sold online. The RVH would also like to participate with other local organisations to serve the local community in the absence of our shop.
Pauline & Terry Smyth on their own initiative now make pre-ordered newspapers available each morning from the RVH lobby.
During the year, the sum of £318 was donated to the Playing Field from the proceeds of “Speakers Corner” talks. We would like to generate more financial support for local charities if the hall produces sufficient income.
Finally, I would like to thank all the hardworking management group and all those who have helped us to manage and operate the hall during the year. 
Our thanks also go to everyone who has supported events here.

11. NEIGHBOURHOOD WATCH REPORT 

Report of Glyn Lewis read out by the Chairman

Fortunately for this village we have in the past year been mainly crime free although the same cannot be said for others in the area.

Earlier in the year the Bramptons suffered a fairly high number of burglaries and in the past week Long Buckby has had numerous thefts from and damage to parked vehicles.

The most notable victims of crime have been, and continue to be, thefts of tools and equipment from the many building sites and farms in the district. The local police team have been very active in this area and run a number of crime prevention and information evening the most recent being two weeks ago at Cold Ashby golf club.

We do get reports of suspicious vehicles and occupants and I am always grateful to those alert members of the community who spot them and pass me details which I send to the area sergeant and his local officers when appropriate. I do ask that everyone keeps a particular eye on elderly infirm neighbours as they are particularly vulnerable to the rogue callers who blight our lives. By the way, I have no cure for the infuriating telephone pests apart from shouting!

If anyone want to be included on my mailing list please contact me directly rather than through the NHW website as there is far more likelihood of action! E-mail glynlewisuk@yahoo.co.uk





13. RAVENSTHORPE UNITED CHARITIES – Lynn Holt

The RUC accounts shown below were presented to the meeting by Lynn Holt, Chair of the RUC Trustees.

RUC owns 3 fields which were donated to the village for the purpose of helping local residents in need.  Awards are made to people of state pension age, and children attending the first year of university or college and living away from home or anyone who is bought to the attention of the charity who is in need.

RUC maintains a prudent balance within the accounts, and, in response to applications from local residents, distributes the rental income from the fields annually in December.

In 2018, funds were distributed to 23 pensioner households and 4 students in their first year at University away from home.

In addition to the usual income this year, the charity also received a donation of £300 from Anglian Water for access to one of the fields for water maintenance work to be carried out.  This went some way to compensate for the reduction in income from field rental due to a delay in renegotiations of a rental agreement.
  
As usual, the dates and application process for next year’s awards will be notified in the village newsletter and on the noticeboards in Ravensthorpe, Coton and Teeton.

Accounts for Year Ending 31 January 2019


	Income
	Total

	Opening Balance
	1381.98

	Rent
	1925.00

	Dividends & Interest
	48.21


	Anglian Water
	300.00

	Total
	3655.19

	Expenditure
	Total

	Christmas Distribution
	2205.00

	Expenses
	10.00

	Closing Balance
	1440.19

	Total
	3655.19










13.  PLAYING FIELD/ERIC HICKMAN MEMORIAL FUND REPORT – Kieran Cooper

Committee Membership: the year ended with 8 full members of the Committee, and the issue of a need for “new blood” remains. It had been the Chairman’s intention to retire at the last AGM but in the absence of anybody able or willing to take on the post, the Chairman agreed to stay on for one more year. The task of maintaining the Playing Field is not an especially arduous one, so long as it is shared across the community. It becomes arduous when it falls to such a small number of people. 

Finances: the Playing Field holds its AGM in November of each year. At 2018 year’s end, the financial position for the Charity remained buoyant, including the funds raised towards the development of the Children’s Play Area.  

Fundraising: the Field and Pavilion relies entirely on fundraising activities for its general upkeep and maintenance. Over the last year we have continued with our ‘stock in trade’ activities – the Lottery, the Quiz, the Bonfire, as well as events aimed specifically at raising money for the Chidren’s Play Area. In addition, we held a Beer Festival & Family Fun Day, which was very popular and well supported, both from the point of view of customers and voluntary helpers. Another is planned for this summer. It was also a very successful fundraiser. 

The development of the Children’s Play Area – planned to start this spring – has incurred some delays but progresses albeit slowly. 

14. PAROCHIAL CHURCH COUNCIL REPORT – Kieran Cooper

Kieran Cooper stated that the PCC remained well engaged and supported.  Whilst the accounts were in the process of being finalised, the PCC was showing a surplus in reserves for the year and continued to have strong reserves.  In the year the PCC had received approval for plans to include a toilet and servery in the church and work would start on the project in 2019.

15.  EASEMENT MONIES – FUNDING SUGGESTIONS – Cllr Marsh

The Chairman stated that the Parish Council were still looking for suggestions for the use of the monies received from the sale of the easement through the allotment gardens.  To date £250 had been donated to the Pocket Park and £7,500 had been promised as match funding to the Playing Field Committee for the refurbishment of the children’s play area.  

If anyone had any suggestions then these should be forwarded to the Parish Clerk by email/in writing.

16. Questions from the Floor 

None

The Meeting closed at 8.50 pm
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